ALTERNATE STRUCTURE – LEADERSHIP TEAM
SUMMARY

General Information:
For churches shifting from the UMC’s former structure that includes an Administrative Council, Finance Committee, Board of Trustees, and S/PPRC to the new “Leadership Team” alternative structure which consists of anywhere from 7-15 members.  The ultimate goal is to help leaders move from leading meetings to leading ministries, from managing to leading, from reporting to transforming lives.

Leadership Team Purpose:
· Utilize a leadership style that ensures accountability, responsibility, and authority
· Reduce micro managing
· Ensures that the church’s ministries align with the mission, vision, and goals of the church
· Reduce the number of people engaged in administration and allow more room for time, gifts, talents to be involved in mission and ministry
· Assist smaller congregations so that they function more effectively without trying to sustain the traditional structure

Leadership Team Responsibilities:
· Keep the church’s vision and mission in the forefront
· Establish long-term goals for the church
· Identify, create, implement, support, and evaluate ministries that will fulfill the mission and vision of the church
· Establish and set the church’s yearly budget
· Develop an effective plan for communication among the team and with the congregation as a whole
· Hold each other accountable 
*This team is not responsible for hearing reports.  Other avenues for communication (bulletins, email, social media, newsletters, church announcements, etc.) can be utilized to do this as to free up time in meetings for more fruitful engagement.

Pastor’s Role
· Help cast, articulate, and continue to point towards the church’s vision
· Supervision of staff (paid and unpaid)
· Hold staff accountable for their ministry areas and fulfilling the mission and vision of the church
· Monitor the accomplishments of church goals and work with Leadership Team to ensure achievement of goals
· Equip present leaders and raise up new leaders for the work of ministry


Fruitful Meeting Agenda Model

Opening Prayer/Devotion and Check-in  (This is time that is used to deepen the relationships of those on the team.  This affords opportunity to build trust among the leaders)

Spiritual Development/Leadership Development (Time for deepening spiritual growth for the leaders and to increase knowledge of the ministry areas of the church)

Pastoral Update

Review of Leadership Packet (minutes, information, reports, questions, comments, etc. that have been emailed prior to the meeting/giving time for any discussion if needed)

Ministry Work Time (time to assess, plan, review, adjust, implement, evaluate, etc.)

Review (What are the action items?  Who is responsible for each?  What is the timeline?)

Communications Plan (What needs to be shared and with whom?)

Closing Prayer (Pray for God’s blessings on the plans made, discernment of God’s will, the congregation, and the mission field)






