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INTRODUCTION 

 

 

Presented by the Lay Servant Leadership Team, the enclosed 

seminar offers instruction about The United Methodist Church, 

what it means to be connectional, who provides leadership, 

how support is given to the leaders, and how all of this relates 

to Apportionments. 

You will find the Power Point Presentation, along with 

electronic copies of all other included materials, on the 

enclosed flash drive. 

Anyone desiring to present this seminar and has not been 

trained is encouraged to contact a member of the Lay Servant 

Leadership Team for assistance. 

 

 

 

 

 



 

 

Power Point 

Presentation 

with Notes 

 



Slide 1 WELCOME

Greet everyone and express appreciation that they have taken the time from their 

busy schedules to join other Christians as together we seek to learn more about the 

United Methodist Church, what it means to be connected, and the importance of the 

Apportionment Connection.
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Slide 2 INTRODUCTIONS  

Introduce yourself, giving a little background, and then ask the participants to 

introduce themselves and share something about why they are there!  
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Slide 3 SANCTUARY

Ask everyone to stand and sing together the song “Sanctuary”  to prepare ourselves 

to listen and learn what God intends for us to learn from the seminar.
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Slide 4      “THE APPORTIONMENT CONNECTION”

So, what are we here for today?  Together we will learn more about the United 

Methodist Church and the importance of being a connectional Church.  And we will 

learn the part apportionments play in the picture.  Perhaps we will realize that it 

really is all about feeding sheep!
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Slide 5 SCRIPTURE  John 

21:15-17     (NIV)

Jesus Reinstates Peter

Share the background of the scripture. 

Background:  After the death of Jesus, His disciples had returned to fishing 

and had fished all night catching nothing.  Jesus appeared to them the next 

morning and told them to throw their net back on the right side of the boat.  When 

they did, they caught so many fish that they could hardly haul them in.  Jesus 

invited them to breakfast.
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Slide 6 SCRIPTURE (CONT’D)

John 21:15-17     

15 When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do 

you love me more than these?”

“Yes, Lord,” he said, “you know that I love you.”  Jesus said, “Feed my lambs.”

16 Again Jesus said, “Simon son of John, do you love me?”

He answered, “Yes, Lord, you know that I love you.”  Jesus said, “Take care of my 

sheep.”
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Slide 7 SCRIPTURE (CONT’D)

17 The third time he said to him, “Simon son of John, do you love me?”

Peter was hurt because Jesus asked him the third time, “Do you love me?” 

He said, “Lord, you know all things; you know that I love you.”  Jesus said, “Feed 

my sheep.”
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Slide 8 DEVOTIONAL

Suggested Comments:

Some say that Jesus asked Peter the question 3 times because Peter had denied Him 

3 times and Jesus wanted Peter to understand that he was totally forgiven – the slate 

was wiped clean!

Let’s look at the dialog - -

The first time Jesus asked Peter the question, the word He used for love was Agape 

(volitional - love of the will, unconditional, holding Him in high esteem).  He also 

was comparing Peter to the others.   “More than these”  perhaps referred to Peter’s 

earlier claim in Luke 22:33 “Lord, I am ready to go with you to prison and to 

death.”  

The second time Jesus asked the question, again Agape was used but this time it was 

more personal - talking about only Peter – not comparing him to the others.   
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But, the third time that Jesus asked him the question, He used the Greek word philio which 

means affection, affinity, like a friend or brother!  This love was more emotional and 

spontaneous!

However, Peter’s answer all three times was phileo – more emotional, spontaneous!  

Perhaps Jesus was trying to get Peter to realize that his love for Jesus needed to be both!

How does this relate to us – the Church?  Think about Jesus asking us the questions . . . . .

Church, do you love me more than these?  (more than these people who are not part of the 

church love me) Then, feed my lambs (maybe the others who do not love Him as much).  You 

might say “Sure, I love you.  I come to church most every Sunday.  I’ve made that 

commitment”  That’s more than the people who do not come to church.  Well, maybe you 

should ask the others to come. 

Church, do you love me?  Okay now you’ve asked them to come, but do a little more.  Take 

care of my sheep.  (Pray for them, witness to them, spend time with them - get involved with 

more than just attending)

Church, do you love me?  Then, feed my sheep!  Can they see it in your expressions?  Do you 

show a passion, and emotional love?   Jesus is saying “Become their friend and serve Me by 

serving others.”   Give everything you have and follow Jesus – following His example!

Peter denied Jesus three times.  How many times have we denied Him?

Let us pray.

Pray for the seminar and for understanding of His word and that each person will be touched 

in a special way through the experience.

Talk about handouts here before Group Activities
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Slide 9 GROUP ACTIVITIES

The purpose of these activities is to get participants to realize for themselves the 

significance of connectional giving, the process, and how it is supported.  Divide 

into groups of 3-4 each and give about 10 minutes for the groups to come up with 

their answers.  Then have each group add their answers to a flip chart for all to see.  

Choose a person to lead the discussion of the answers.  Bring out the parts that 

illustrate the connected church and how they associate together.  This is designed to 

be discovery learning.

If some of the answers listed are not given, you might want to add some, especially 

the ones that will help relate all of these together and to apportionments.  

Please note:  Most of the answers listed are actual answers from the August 2nd

Seminar in Columbia.
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Slide 10 QUESTION 1 – WHY GIVE?

SUGGESTED ANSWERS:

1. Because God gave it to us

2. God’s word instructs us to give

3. It is scriptural

4. To Glorify God!

5. Fulfills mission of the church

6. Strengthen Community

7. Help

8. Love of God (reconciliation, ownership of ministry, 

Sacrificial giving)

9. Because it is needed by community and the world

10. Because we want to.

11. Because we LOVE!
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Slide 11 QUESTION 2 –

WHAT DOES IT MEAN TO BE CONNECTIONAL?

SUGGESTED ANSWERS:

1. Having a common mission (same source) that goes 

beyond the local church.

2. Able to see the power and results of God’s Grace 

through people throughout the world.

3. Inclusive of all people to achieve goal

4. No church stands alone

5. To be connected means that we are encouraged, 

supported and empowered by others

6. We can do more as a group of churches than an 

individual church.

7. Our giving has a greater impact.

8. Global ministry possible.

9. United Methodist Church is connectional
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Conferences of The United Methodist Church. 

General Conference is the highest deliberative body for the 

United Methodist Church.

Jurisdictional Conferences in the U.S. elect and assign bishops 

in their region and comprise

Annual Conferences, the basic organizational unit in the 

denomination.

District Conference, Annual conferences are further divided 

into Districts, each served by a District 

Superintendent.

Charge Conference, a charge is one or more churches served by 

a minister under appointment by the bishop
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Slide 12 QUESTION 3 –

WHO PROVIDES LEADERSHIP?  

SUGGESTED ANSWERS:

1. Committed and Devoted Christians who are Servant 

Leaders

2. We do

3. Bishop on down to local congregation following 

example Jesus gave

4. Holy Spirit inspires everyone who listens

5. Pastor and laity in partnership with Holy Spirit

6. God is the ultimate Leader!!

7. Bishop, Congregational Specialists, Pastors, Laity, 

Connectional Ministries, General Conference, the 

Judicial Council and 

other administrative agencies of the General Church, Southeastern Jurisdiction, 

Conference 

administration, district administration.

17



Slide 13 QUESTION 4 – HOW DOES THE CHURCH 

SUPPORT THE LEADERS?

SUGGESTED ANSWERS:

1. Prayers, presence, encouragement, finances, 

cooperation…

2. Encourage and provide training, leadership 

experiences, combined with spiritual heart for God’s work

3. By equipping with leadership training, resources, 

encouragement, positive support and prayer

4. Training, encouragement and prayer

5. Excellent training facilitators and materials

6. Compensation (5), insurance, ministerial education 

(17), scholarships, retiree health/transition/contingency(4), 

episcopal fund (3), Equitable 

compensation fund (6), administrative agencies (10), district administration (7), 

Conference Administration (8)  

7. APPORTIONMENTS!
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Slide 14 BREAK

Before dismissing for a break summarize the session thus far including the 

scripture, devotion, and the questions and answers.  Hopefully, everyone will have 

learned what it means to be a connectional church!
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Slide 15 REVIEW

Once again, discuss the session thus far by asking questions about what participants 

have learned thus far.  Then  to the specifics – focusing on Apportionments.
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Slide 16 WHAT ARE APPORTIONMENTS?

Like the tithe discussed in the Old Testament, apportionments could be considered a 

portion we are meant to give.  But let us break it down in to its parts.
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Slide 17 APPORTIONMENTS

We talked about the General Conference -> the Jurisdictional Conference -> the 

Annual Conference -> the Districts and the Local Churches.  Discuss the slide one 

step at a time explaining that the General Conference meets every four years and 

approves the General Conference Budget.  The General Conference determines 

(with a very complicated formula I am told) the apportionment from the Annual 

Conference to the General Conference.  The Annual Conference budget is approved 

each year at the annual conference in June and then the apportionment for each 

local church is determined.  (PORTION)
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Slide 18 CHART – 2015 CONFERENCE BUDGET

Let’s look at a pie graph of the 2015 Conference Budget.

Each year Lay Delegates to Annual Conference are sent pre-conference materials 

which contain the proposed budget.  The items are explained.  This is how it turned 

out for 2015.  
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Slide 19 TERMS

Before we discuss the formula to figure apportionments, we need to understand 

some terms.  Let’s begin with Local Church “Net Funds”.  You will need to 

reference the handouts containing 

Table I, Table II, and Table III.  These tables constitute the report that must be 

submitted by the local church to the conference each year by late January/early 

February.

Note the titles of the Tables:  Table I – Membership & Participation, Table II –

Church Assets & Expenses, 

Table III – Church Income

Ask everyone to put aside Tables I and III and look at only Table II
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Slide 20 LOCAL CHURCH NET FUNDS

Note that apportionments include only items 48-57 of Table II.

The Local Church “Net Funds” – sum of these 10 items which include salaries of 

clergy and staff, current program expenses, and current operating expenses.  (Note:  

The clergy salary is the total from the ministerial support form.) Average 

of 2 prior years net funds are used. (2012 and 2013 were used for 2015)

Review Handouts 4 & 5 using Pathways to Mission booklet

Discuss the booklet as a review showing the correlation between items 1-20 on page 

12, pages in Pathways to Mission, and the apportionment payment sheet.  (Numbers 

written in the margins on Handout 5 show the correlation)
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Slide 21 THE FORMULA

Review Terms

Local Church “Net Funds” (again, lines 48-57 of Table II which 

includes what?)
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Slide 22 THE FORMULA

Terms

Annual Conference Net Funds = sum of all Local Church Net 

Funds.

Annual Conference Budget that is presented and approved in June 

each year at annual conference.  It includes the apportionment which must be paid 

to the General Conference.

The Local Church Apportionment is the PORTION of the Annual 

Conference Budget.

We use a proportion to figure this amount. . 
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Slide 23 THE FORMULA (CONT’D)

Explain how to solve the mathematical proportion for the Local 

Church Apportionments.

(On the left side, divide the number on the top by the number on the 

bottom.  Then multiply by the number on the bottom on the right)
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Slide 24 EXAMPLE

Explain the example step by step as illustrated on the slide.
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Slide 25 QUESTIONS? 

Give everyone a chance to ask questions.
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Slide 26 COMMENTS?

or share comments.
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1

WELCOME!

INTRODUCTIONS

SANCTUARY

LORD PREPARE ME

TO BE A SANCTUARY

PURE AND HOLY

TRIED AND TRUE

WITH THANKSGIVING

I’LL BE A LIVING

SANCTUARY FOR YOU!



2

The 

Apportionment 

Connection

“It’s All about Feeding Sheep”

SCRIPTURE

John 21:15-17             New International Version (NIV)

Jesus Reinstates Peter

John 21:15-17

15 When they had finished eating, Jesus said to 

Simon Peter, “Simon son of John, do you love me 

more than these?”

“Yes, Lord,” he said, “you know that I love you.”

Jesus said, “Feed my lambs.”

16 Again Jesus said, “Simon son of John, do you 

love me?”

He answered, “Yes, Lord, you know that I love 

you.”

Jesus said, “Take care of my sheep.”
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17 The third time he said to him, “Simon son of 

John, do you love me?”

Peter was hurt because Jesus asked him the 

third time, “Do you love me?” 

He said, “Lord, you know all things; you know 

that I love you.”

Jesus said, “Feed my sheep.”

DEVOTIONAL

Group Activities
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Why Give?

What Does It

Mean To Be

Connectional?

Who Provides

Leadership?
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How Does The

Church Support

The Leaders?

BREAK

REVIEW
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What are 

Apportionments?

Apportionments

• Where do we get them?

– General Conference Budget

• Approved by General Conference 

• Every four years

• Apportioned to Annual Conference

– Annual Conference Budget

• Each year

– Accepted by the Local Congregation

• Their PORTION

2015 Conference Budget

WS & CB

26%

Ministerial 

Support

25%

Administration

17%

Mission

32%

WS = World Service,  CB = Conference Benevolences
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TERMS:

Local Church Net Funds?

• Handout 1 – Membership & Participation, 

• Handout 2 – Church Assets & Expenses

• Handout 3 – Church Income

Local Church Net Funds

• Handout 2 – CHURCH ASSETS & EXPENSES

• LINES 48-57

• Handouts 4 & 5

• PATHWAYS TO MISSION

for additional information, check out …..

http://www.umc.org/how-we-serve/apportioned-funds

The Formula
• Terms

– Local Church “Net Funds”

• Lines 48-57  – Table II – Local Church 

Report

–Pastor’s & Associate Pastor’s Salary

»Total Salary 

–Staff Salaries

»Total Salary 

–Current Program Expenses

–Current Operating Expenses
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The Formula

• Terms

– Annual Conference Net Funds

• Local Church Net Funds

• Added Together

– Annual Conference Budget

• Determined in part by the General Conference 

Budget (SC Conference PORTION)

– Local Church Apportionment

• The PORTION of the Annual Conference Budget

The Formula

Local Church

Average

Net Funds

Annual Conference

Average

Net Funds

=

Local

Church

Apportionments

Total

Conference

Budget

Example

Sample UMC

– Average Net Funds = $100,000

– Conference Average Net Funds = $106,494,401

– Conference Budget Approved = $16,708,470

$100,000

$106,494,401

Your Apportionment

$16,708,470

$100,000 ÷ $106,494,401 =           0.0009390165

(L.C. Ave. Net Funds) (Conf. Ave. Net Funds)

0.0009390165       X $16,708,470 = $15,690   Sample UMC

PORTION
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QUESTIONS?

COMMENTS?

The 10’s Example



10

1 FAMILY/              

1 CHURCH
$10/MONTH

12 MONTHS/ 

YEAR
$120

10 FAMILIES/      

1 CHURCH
X 10 $1,200

10 FAMILIES/     

10 CHURCHES
X 10 $12,000

10 

FAMILIES/     

100 

CHURCHES

X 10 $120,000

100 

CHURCHES/     

12 DISTRICTS

X 12 $1,440,000



 

 

Handouts 
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