
 

 

Lay Servant Instructor  
Updates 

 
Thanks to each of you we are proceeding well in accomplishing the goals documented in our 2014 Annual 
conference Report, namely, 

 ·Establishing conference guidelines for “Lay Speakers” 
 ·Building Fruitful Congregations 
 · equipping  laity to share in their local churches a presentation on Apportionment 

 
Instructor Classes will be held at Virginia Wingard Memorial UMC  at 1500 Broad River RD, Columbia, 
SC. 
 
 Schedule:   September 20th  
8:30 -09:00 light breakfast 
 09:00- 11:45 (opening) 
How to be an effective instructor 
Lunch 11:50-12:30  
Breakout Sessions /Instructor training 1:25-2:45 Breakout class 
2:45-03:15 rap-up 
 
Reminders: 
If you are going to attend, please get your registration in early, this will help us be 
prepared. We have to order books and meals.  
The classes are as follows: 
 
How to be an effective instructor : Toni Morris Taylor 
 
Participants will learn how to use and implement effective teaching strategies into the  adult courses they 
teach.  Participants will practice four to six effective instructional 
strategies to use in their adult courses.  Participants will write a reflection on how they can implement 
each strategy into their adult courses. 
 
Toni Roberts Norris Taylor has a BS degree in education, a M.Ed. in Instructional Technology and an 
Ed.S in Leadership.  Mrs. Taylor is a Life Coach and owner of Coaching Pathway, LLC.  She is currently 
an Instructional Coach in Lexington 3, coaching teachers, other coaches and administrators.  Mrs. Taylor 
is a member of the District Connectional Ministry in Greenwood and coaches churches and other 
non-profit organizations in visioning, goal setting and planning.   
 
Basic Lay Servant Ministry: Paul Allen 
 
This course focuses on the many ways Lay Servants are called to be in ministry through such things as 
leading, teaching, serving, proclaiming the Gospel, disciple-making, storytelling, and growing through 
personal spiritual formation.  
 
Paul is on staff at Chapin UMC where he serves as Minister of Congregational  
Care or the "Love Pastor".  He has been a member of CUMC since 1986 and came on  
staff in 2004 in the ministry area of congregational care.  He is the Stephen  

 



 

 

Ministry Coordinator for CUMC and was privileged to train two 50 hr. Stephen  
Ministry Training classes which commissioned 32 Stephen Ministers for service.   
He is a Certified Lay Speaker and has taught multiple classes on "Lay Speakers  
Lead Story Telling" and taught Lay Servant Ministries Instructor Training in  
2013. 
 
Leading in Prayer (Required for Lay Speaker) Elaine Harris 
 
This advance course may challenge some of your assumptions, test some of your preconceived ideas, 
stretch your thinking and enrich your prayer life. 
 
United Methodist Polity: (New Required for Lay Speaker)  Brian Underwood 
 
This course is designed to address why the United Methodist Church do things the way it does. It will 
help participants get their bearings and consider the specific structural challenges that the Church faces in 
the 21th century. 
 
Brian Underwood is the Greenville District Director of Lay Servant Ministries. 
Brian is certified as a Lay Servant Ministries Instructor.  Brian is trained to lead Disciple Bible Studies. 
Brian is also the founder of a Men’s Small Study and Accountability Group at his home church which 
continues to meet since their formation in April 2001.  Brian is active in Kairos Prison Ministry and 
Salkehatchie in South Carolina.  Brian continues to hone his skills as he leads a worship service at Quillen 
Manor Assisted Living facility in Fountain Inn in a rotation with other pastors. 
 
Lead Worship : ( Required for Lay Speaker) Frankie Latham 
 
This course focus on basic worship leadership skills for the laypersons who assist in leading worship with 
particular attention paid to understanding your leadership role, reading scripture, leading prayer, and basic 
dos and don’t of effective worship leadership. 
 
Five Practices of Fruitful Congregations: (new advance class) Kris Bergmann 
 
This course reveals that successful congregations often have certain characteristics in common. These 
fundamental practices demonstrate congregational health, vitality and fruitfulness. These practices also 
help the church fulfill its mission to make disciples of Jesus Christ.  
 
Kris Bergmann is the Co- Director of Lay Servant Ministries Charleston District.  Kris is Certified Lay 
Servant and certified instructor. She has a BS degree in education, and has taught in military and public 
schools.  
 
Theatre Workshop: (new advance class) 
 
This course is designed to connect the oral traditions of Scripture, illustrations through literature and 
powerful drama for worship. We will explore the usage of scripts, delivery and direction techniques.  
 
Cindy Curtis is a teacher with 25 years experience in public school, and 30 years teaching Sunday school 
and Bible studies. She has been a Lay Servant since 1993 and is a published author. She enjoys spending 
time with her family, reading and being out in God's beautiful world. She is a member of St. Andrew's 
Parish United Methodist Church in Charleston, SC and sings with the Praise Team there. 


